Eshan College of Engineering, Mathura

( ApprovedbyAICTE NewDelhi/Dr. A.P.J. Kalam Technical University, Lucknow, Uttar Pradesh )

Report of Add-On Certification Course
Department: - Department Of Civil Engineering
Name of Certification Course: - Introduction to Project Planning and Control
Time Duration: - 32 Hours
Date: - - 02-02-2018 to 20-02-2018
Course Fee for Students: Free of Cost
Registered Students: - - 29
Present students: - 29

Course out comes: -

e After the Project has been defined and the project team
has been appointed ,you are ready to enter the second
phése in the project management life cycle: the detailed
project plans phase

e Project Planning is at the heart of the project life cycle
and tells everyone involved where you are going. And
you are going to get there.the planning phase is when
the project plans are documented,the project
deliverable and requirements are defined and the
project schedule is created.

Project planning is a discipline addressing how to complete a project in a certain
timeframe, usually with defined stages and designated resources. One view of project

planning divides the activity into these steps: setting measurable objectives. identifying

deliverables..
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